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Competency Alignment Survey

OVERVIEW

The purpose of this document is to describe the functionality of the Competency
Alignment module. It will cover both the results presented in the new report format
as well as the results presented in the old screens.

Based on the Policy setting (Strategic Alignment>Strategic Alignment Settings>
Competency Alignment>Show inactive competencies on Competency Alignment
Surveys?) respondents will be asked to respond to as many as 38 competencies in
this survey.

@ Jobsv  StrategicAlignment~  Employees~  Analysis~  Administration v

|.|L STRATEGIC ALIGNMENT SETTINGS  / ||.|. STRATEGIC ALIGNMENT V

COMPETENCY ALIGNMENT

COMPETENCY ALIGNMENT
STRATEGIC PLANNING |

Do you use Core Competencies? 9 v

This policy will determine if Core Compstency Alignment surveys are
available

Core Competencies are defined by which Job Group? Executive Managsment

Show inactive competencies on Competency Alignment Surveys? 9 o

Number of Competencies to display in the Survey Results (1-38)

[ 10]
—e

STRATEGIC PLANNING

Do you want to keep Memo Notes confidential to the team? ® o

Responses provide an opportunity to better understand what people think the
organization values. That's important information to have because people will more
likely invest time and energy in something, they think will get them noticed than in
something they doubt will. This survey is designed to help the organization
understand perceptions, and going forward, ensure people are recognized and
rewarded for the competencies the organization wants to value.

Respondents are expected to cover off all the different Job Groups within an
organization and then the results are summarized to indicate how the result of the
organization compares to the ‘Value Setting Job Group’ - typically the Executive.
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The result is an identification of where communication about the importance of
specific competencies is in alignment within the organization, and where it is not.

The survey results are displayed as a report with a bar graph of the importance
ratings for each Job Group. Reports also show the results on a competency-by-
competency basis, identifying how important each Job Group ranked the
competency. Both will be explained here.

COMPLETING THE COMPETENCY ALIGNMENT SURVEY

To complete this survey, an employee will need to have an assigned level 3 (or 4)
access to this module (See: Administration>Profiles>A5A Jobs, Learning and
Growth, Analysis, CAS).

Bl by Administration

Profile Details for A5A - Jobs, Learning and Growth, Analysis, CAS

58 ot Lesring nd Growen, &nsiyaa CA5

ABA

Profile ld

AS5A - Jobs, Learning and Growth, Analysis, CAS
Profile Name ’

a8 26 Jobs s Ermplopecs: Compretensie

This Profile enables Users to read and print Job Descriptions
for any job in the organization except thase jobs identified and
flagged as 'CONFIDENTIAL. With this Profile, system security
protocols will control the employee names that appear on

Description related screens for creating, completing, approving, printing
and archiving learning and growth reviews/reports based on
whether the User has supervisory responsibility or not. If the
User has supervisory responsibilities, this Profile will also
enable them to view team learning and growth and develop
training plans for subordinate personnel. The ASA Profile also
enables Users to complete the Competency Alignment Survey,
an effective tool for understanding stakeholder perceptions
about organizational values.

NOTE:
Please ensure the appropriate Profile’ is attached to each
Employee Id and Name in the ‘Employees’ module

Menu ltem
Able to Log In? Y ¥ Y Y B8N
Jobs 5 4 3 2 N/A

User Assigned Jobs 5 4 3 2 lm

Print Job Reports 5 4 3 2 N/A

Skills & Certifications 5 4 3 2 lm

Competency Alignment Survey 5 4“2 1 NA
Competency Alignment Survey Results 5 4 3 2 1

P W P SRPaw o TS W Y i S

When they then log into Encompassing Visions with their assigned User Id and
Password, they will see a ‘Strategic Alignment’ on the navigation bar of the
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Main Menu. Within the drop-down menu an option showing ‘*Competency
Alignment Survey’. Clicking the mouse on that option will open the Survey
module.

Please Note: A new profile can be set up where the Employee will only have access to the Competency
Alignment Survey if no other access is to be granted. Please reach out to crelations@encv.com for more
information.

® & Beriramv

CHANGE PASSWORD

Employees

@

Jobs Strategic Alignment

Competency Alignment Survey

If it is their first time entering this module, the system will take them straight into
the Survey and populate the screen with the first question of the survey. If they
have an incomplete survey in the system and they are once again entering this
module, the software will take the respondent to the first unanswered question in
that incomplete survey.

& Bertram

Strategic Alignment v  Employees + Q

ignment Survey

Bertram N. Young

Survey: 2024-04-08

Technical / Advisory

01 Building Collaborative Relationships

Developing and maintaining an effective and constructive network with others inside and outside the organization (partners, stakeholders, contacts, peers, etc.,)
who may be helpful in achieving work-related goals that contribute to organizaticnal success...

1n your opinion, what importance does the ization place on this

(S O 2 O3 O 4 Os O o o o C 10
MNot Important at all Extremely Important
Jump To:

\'1\|2 3 45 6 7 8 9 10111213141516 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38

[ uto-seroll

Listed at the bottom of the screen (in Red if enabled, in Black if disabled) are the
competency questions included in the survey. Hovering the cursor over any of those
numbers will prompt a tool tip showing the Competency name. There is also an
Auto-Scroll option on the screen which, when ‘ticked’ will automatically move the
respondent to the next competency question when the previous one has been
answered.

Jump To:

@23456789lDl!121314151617181920212223?4 B340 21 32 33 34 35 36 37 38
e

Y aute-scroll ) 0 B @
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Once a survey has been completed, that is every Competency question in the
survey has been scored from 1 to 10, it is automatically locked. For security
confidentiality purposes, it will not be available for viewing again - not by the
respondent, not even by the System Administrator. What the software will do is
add this survey to all others completed by respondents in the same Job Group, and
when there are a minimum of 3 completed surveys for the same Job Group, the
software will calculate and average opinions about the ‘Importance’ of the various
competencies surveyed.

UNDERSTANDING COMPETENCY ALIGNMENT SURVEY RESULTS

To view Competency Alignment Survey Results, (typically restricted to those with a
strategic role within the organization or system administration responsibilities), an
employee will need to have an assighed level 4 (or 5) access to this module (See:
Administration>Profiles>Competency Alighment Survey Results).

Profile Betsi for AT - Encompessing Visions Sys4

The top competencies for the value setting Job Group (Strategic
Alignment>Strategic Alignment Settings>Strategic
Alignment>Competency Alignment>Core Competencies are defined by
which Job Group?) are displayed on the screen by default, along with calculated
importance rating for each of the competencies.

@ Jobsv  Strategic Alignment~  Employees v Analysisv  Administration v

lil, STRATEGICALIGNMENTSETTINGS /  «}p STRATEGIC ALIGNMENT

Core Competencies are defined by which Job Group? Exsouiive iinagarmer
Administration

g
Executive Management
Show inactive competencies on Competency Alignment Surveys?

Management

Operations

Number of Competencies to display in the Survey Results (1-38) Team Lead

Technical / Advisory
- PO W i s irinmiission i _fp [ posrmio iy P L e
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The Job Group to view can be changed by choosing a different Job Group from the
pick list on the screen. “All” is the average calculated by the software for surveys by
all Job Groups during the selected period of time.

Administration

Survey
lm"::: Bating The list to the left represents the competences of the
as calculated by the surveys entered.
740 Ranked from the most important to the least, these
7.40 competencies reflect the prevailing values of the
30 " Pressed through the perspective of the
20
710
7.00
Safety / Heakth Management 6.50
Employee Development 6.70
Relationship Building 6.70

Apply Filter

Survey Results

-

The list to the left represents the competencies of the
organization as calculated by the surveys entered.
Ranked from the most important to the least, these
competencies reflect the prevailing values of the
organization as expressed through the perspective of

Management

Team Lead
Technical / Advisory
Administration ncies can be calculated and

Operations

urveys from a particular Job

Only including surveys that fall in the following dates

s =DD)
From = To o )

[L2ppiy Fiter |

[' Survey’Ruuit& ‘_

If no dates are entered in the filter, the information presented will include all
surveys ever completed. Entering specific periods will enable the organization to
better assess perception changes about organizational values over time.

Selecting and pressing the “Survey Results” button will generate a bar chart that
visually displays what ranking other Job Groups gave to the competencies ranked
as most important to the ‘value setting’ Job Group. Also included in the information
is the “Average” ranking across all survey participants.
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Example:

Your Logo Here

Competency Alignment Summary

Using Executive Management as the Benchmark Job Group
Using surveys completed on or between 2014-01-01 and 2024-06-22

pesoaity | —

Creativity [ Inngvation

Safety / Healh Management
Team Flaying

InitEative

Emplayee Develspment |
Customer Focus |

Goal Setling | §

Imtegrity and Professionalsm |
Buiding Relationships
Thoroughness

Technical Skills 5

Rational Process ©
Busmess Sense
Coordinating | Schedubng

Perseverance
Eense of Anticipation |
Leadership
Aoouracy
Community [ Fublic Relations

Revesus | Expende Mansg

Time | Pricdity Mansgemen:

Abdity to Learn |

Plannieg | Sirategizing  #
Crsis Management

Il Executive Management

I Administration

N Management
Operations
Team Lead

S Technical f Advisory
Average

Importance Rating

Generated| 2024-06-22 Page 1of3
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